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2 1 MAY 1963 


Dear <Jcot 

The rat -2 at •jftiich tha CIA~DI4 spociatl |>ro^eot on the Scviat 
groim'l forces is pro,;;ro8siag ia cai'-siiig bio growing ocneera. Icu 
lAll recoil t^;at Secretary i'ksflaEAra caked J5 p* KcCono fcr a pro- 
ilsiinary in August* To *B3sist the project w® in CIA hove 

tai'eri th-o rollc-sslng stops t 

1, de3ii.^-8.tod the CIA avscibars for the projaci 

panel, 

2. tabled tenri® of referBiw© for tiiocuesiem, 

3* requested speed el euppe-rt freeu 

Cirsstcr {Plena), 

25X1 D2a 4* prep- e^ an operating procedure for tna pmalf 



¥• hevti kept steff inferE-od as to these actions arid I m 
ettaohing for gosir floret this ralovant papers# I mn also attach- 
irig copies of ihc’c ®:e5han^ of corrospoficienca batwraen Secretary 
PfcUs&strtt &r.r: McOono so you css ba avre that your fiXe is 

con^plu'ta In. t i-4.e ir<M5p<3Ct* 

lou will nevs ia AJi^BX I, paga 7 , of tha attached CIA 
prepo 0 t 8 Kl tori'-us cf reforortcs (15 April 1963 ) thuat beliefs 
the study s'OvM iiiolude co^iSickKration of tha foUcwirig gojierel 
topics i 

I. Orsanisetlon 
II t Equipaenl, Coiisbet 
III. Costs 
rv'. Ia®plo5T.«ent 

V . Effect i vans bb 
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With f63j[ act to topics I and H, my staff la c\jrr®ntly 
cxpl critic ''he feasibility of applying autcoiatlc data proc©s~ 
sing tachniqxjes to achieve raiiidl^' a first cut at the inte- 
gration of TOi siatorials* I am also pleased to be able to 
infer*:: you in connection 'with topic II that the DP/P Staff 
has already bo sain to ijaplenieat my request (3* above)* VHUi 
respect to topic III ay etaff will shortly be distributing the 
detailed estlrcates of land enaaiuent expenditures which were 
requested by yurr staff* At tl>8 saose time ay staff is formu- 
lating certein requests to be isade of the Office of the Secretary 
of Defense anl tlie Department of ttia Army for coaparative US 
cost data. I hc^a that in the near future you and I shall 
both hear that constructive technical advances are in progress. 

I ima,:djK3 you foal as I do that the prelludnary report 
to the Secret aiy aust necessarily be partial in nature and 
tentative as wtsH, but that every effort must bo made to be 
as responsive to the Secretary's needs as possible. To t)dla 
end I Sugf;o3t wo charge our reproBentativea on tho panel 
with cocpletin-r the tenns of rafei’cnoe and the pansS.^s operat- 
ing prec-j'hires in the next few days, with arranging for the 
integration of the new Eiaterials in the next few weeks and 
with producing a progress report for you and me by the end 
of June. 

In this cormection please let know at your very 
earliest convenience who your designees for the project 
panel are, and whether or not you aijpirove otir proposod 
torffa of raforenoo and operating procedures (or iiAhat your 
count ei’^rcpcsals are). 


RAY S. CLIKS 

Depiity Director (Intelligence) 

It. ^lerteral JesepH F. Carroll 
Director, Defonse Intelligence Agency 
Vlas Inin gfcotj 25, D. C. 

Enclosures s 

Idated oJ'. fcllo'wi.ng page 
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1* Pro Joel Pimel Ust (3 Apy 63) 
a, prcpoaed Tores of SofoRsnoe (15 ApJ? o3) 

3 * Director ( Intolligwici^ I^aft’^r 

of i'v^ 1%3 to WLroctep (KL«zk»} 

4* Panol CDsjration Plim <9 63) 

5 , Kequest' for SSA Briefing dated 20 ISay 1963 
6 » Secretary of Defense letter of 

13 Feb 63 to Director of Central liaUlligeRce 
7, ^>irQcta^ of Central Intelligonco letter 
ef e Apr 63 to Sooretery of Defeaneo 
8# Secrot&r? of Deftasae letter of 

a3 Apr 63 to Qireotor of Central IntolXlgeJ^e 
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1 - Ex. Dir/DCl 

1 Asst, to DD/I (Pol. Svqp.) 
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2 ~ J 01 E 
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